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Uncer the direct control and supervision of the Soviet
Arnyy High Command, the ULSL is ensared in the training of cadre
forrations of a future German Army, to be at the becy and call of
the aremiin. Consecuently, the time schedule governine~ tre ready-
in: of the effectives of the HVA for combat, t}e current and even-
tucl combat potentiasl of these effectives as deternined by materiel
znd nporale factors, and - wogt Important - the straternic concert
vnderiying their developnent into effective combnt units, may be
viewed as 2 maunrte of Soviet cansabilities and intentions in Jestern
Lurope. Jit™ this thousht in wmind, o rantiny staff officer of the
IV, eminently quﬂlelcd to assess thc ~bove-mentioned factors, wes
asked to rresent his own vicws on what Joviect-ineti-ated rﬂxllituri»
zation of Lastern Germany portencs. In cvnlustin~T the findings
of this report, allowance should be mace for the fact that they wers
arrived at by inductive reasoning and thoat they had to be based nn
certain speculutivc assunptions regarding the political objectives
of the USSH, e,g., that the USSE is bent upon subjurgating Jestern
Lurope by the tested nethod of apgression by »Toxy.

The HVA, as it exists in ilarch 1951 ancd for the duration of the curw
rent tralnlng period which is scheduled to tesminate by the end of
Cctover 1951, has as its sole objective the trainin-~ of comissioned
and non-commissioned cadres. The avoued ~oal of its traininz es=
tablishments, schools anc¢ Bercitschrften, is to train officers and
non-commissioned officers, who by the enﬁ of 1951 are expected to be
sufficiently experienced to exercise nilitary functions corresnond-
inz %o their rank. The schools and 3ereitschaften of the year 1951
are thus distinguished from their predecessor orpganizations mainly
in thet they have been ~iven o new structure which, a2s will be dis=~
cussed later in this renort, constitutes 2 tran51t10n phase from
strictly basic trainin~ to tactical deployment.

Lacging the necessary itrainine in tactical Tormations, the lereit-
schaften are not as yet ready for tnetical commitment on short notice,
in other words, given a rapidly Ceteriorating international situde
tion pointings to the imminence of hostilities, the 3ereitschaften
today and for some time to come for all intents and purposes may be
rulazd out as a factor which vould matorldlly auvmment UboR capabi1i~
ties. One absolute prerequisite for tactical commitment, viz joint
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traininy of the various arus, is totally lacking, hile the shortcomin: s
mentioned preclucde indencndent attack operrtions, it shoulcd be borne
in mind that (Vi effectives could in an emergencr be called upo to

quell civil wunrest, as lonz as t'e tactical tasks involved did not #0
heyond cefensive and centaining action.

The IIVA has been piven the task of forrins the nucleus of & future
German irmy. The contention that this German Army is meant to serve agc
a spearhead of Soviet agsression arainst Jestern Germany can be. sup- '
ported neither by statements attributable to resnoncible functionaries
nor by faets. The official line, rigilly achered to, is thot

the Peosple’s Police serves strictly defensive purposes, lesinned to

ward off’ all threats to the social attaimments of the LLK. The

dogma that tris threat emanates primarily from predatory dmerican im-
perialism is an essential element in the indoctrination of young HVA
persomiel. The ideological basis, Lenin's tleory of just 'nd unjust
war, 1is of course taught in Polit-fultur classes. Thus Lenin's counte~
nanciny of wgpressive action for a just cause becomos part of the ideo~
logical equipment of HVA personnel. Therefore, th: resort to aggrevsion
by the HIVA at any time in the future would not necessarily cause a de-~
terioration in combat morale, as longz as the charge can be made to stick
that American imperialism is threatenins to impose i3s yoke upon the

"Pree® citizens of the DDR.

There are some stray indicortions thot the Soviet consrol element is now
concerning itself with the corporate comnat capsbilities of the indi-
vidual Bereitschaften. This could indic:te that the Bercitschaften are

ne longer solely considered as training estabiishments, but that an
attenpt is being made to inculcate in sham an esnrit de corps condu-
cive Lo gmood performance under combat conditions, Far examy e General Potra-
kovsky’s staff has included in an oral questionnaire & request to inciunoce
in the HVA progress reports an estimate of the relative quality of each
Bereitschaft. The Operations section uncer Chefinspekteur Helmnt Borufka,
as5.a rember of his ataff expressed it, wants to Xnow which Bereitschaften
could »e relied upon in a sudden crisis. This can be construed as an
indicasion thet the Operations Section, the actual mission of which is
shroudad in wystery, is concerned with continrencies necessitating a
premagiure comuitment of the Bereitschaften., There is no factual evi-
dence available, however, that sctual operational plans have been drawn
up for such contingencies,

The far from satisfactory morale situation in the Bereitschaften is a
cause of concern swong HVA staff officers. The HVA has to contend par-
tiecularly with = morale problem among, the old-tiners, whereas the new
recruifs drewa almost exclusively from the ranks of the FDJ have in-
Jected a astabilizing element into the Bereitschaften. This is giving
rise t.o the hope that their enthusiasm and devotion to duty will in

the long run cancel out the faltering morale prevailing, especially in
the non-commissioned ranks. Among the latter, those who attended the
1950 training course without receiving a commission, are dissatisfied.
The majority of them have not been assigned to cadre functions, but

again orm part of the trainee body. A great mumber who attended schools
without, receiving commissions are now foreed to serve under their school~
maves, not all of whom got their commissions on the strength of superior
performmnce. There have been several instances of non-commissioned offi-
cers beating up young officers with whom they went to school. As a mat-
ter of record, all Bereitschaften without exception have renorted that
the off'icers who received their cormissions in October/lcvember 1950 are
very pcoor material. Another cause fop comnlaint is that the non-com-
w-eniored officers vho have returned to the ranks have to share dormi-
tories .ith the enlisted men. In some instances as many as 2L have been
herded togethey in shacks with one 4C-watt light bulb; vhere they have
to prepure their lessons for the followin~ day. A4is a result, there hag
been a continuous stream of instances ol c¢isobedience and other wiscin
plinary infractions (absence without leave, violations of guard instruc-
tions, etc.), the majority of which keep occurrin: amongz the old-timers,
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The bliine for the poor morale conditions in the 3ereitschaften can also
be laid at the doorstep of the cadre section of the IIVA which has
failed dismally in its assigmaent policy. Ia particular cduring the big
January re-shuffle of personnely the transfer of individuzls to
regions in which they are not at home has resulted in a great deal of
dissatisfaction amon;: the personncl affected. Statistical data are sup-
ported by the impressions brousht back by inspeetion teams, summed up
in the statement: ®*To think that they have already had one year train-
ing fills one with dismay.® The consensus of opinion is that, without
exception, under prevailing morale conditions the Bereitschaften would
collapse under combat conditions.

The average soldier has not as yet formed a very clear conception of
the kind of enemy he is goins to face in case of conflict, or of the is-
sues that will be invelved. Polit/Kultur indoctrination keeps harping
on the remilitarization of Western Germany. The HVA is answering this
threat by increasing its strength. Naturally, indoctrination mects
more resistance amons the olcder classes, especially those not subjected
to indcctrination in the USSR, than amons the FIJ reeruits. In the
long rvn, the preponderance of the younger elements, supported by an
incessant Polit/Kultur barrage, is bound to overcome the non-conformist
fringe. Once that has been accomplished, the thourht of Cermuns fight-
ing Germans which today may seriously affect the combat morale of VA
effectives, will have been stripped of its fratrieldal connotations.
The hatred apgainst American imperialism which the Polit/Kultur function~
aries cngender among their wards will have borne fruit to such an ex-
tent that their will to fight will not be weakened by the mere substi-
tution of German mercenaries serving American iwmperialism. This, how-
ever, foreshadous future developnents and any assessment of the current
moraie gituation camnot ignore the fact that the very thought of being
ggmﬁitted in combat makes the majority of the young VA solciers shrink
ck. ,

All reports allieging concerted recruitment drives refer to the filling
up of vacant T/0 slots, The drives are thus designed to rill up the
ranks, but do not ccnsitute an attempt to increase to any extent the
effec%ive strength of the HVA units., 411 discherges on the basis of

Directive 2 (relatives in the West, Allied imprisonment, etc.) have been

completed. No sizeable discharge of personnel is in the of fing. By
the end of 1951, however, an undetcrnined number of HVA personnel will
have comnleted %heir con%ractual'term of three years! service, Before
then Polit/Kultur will initiate a drive to prevail on the personnel
involved to extend their terms, That this has not as yet been done has
led to some criticisms of Polit/Kultur.

It can e stated with assurance that no inercase of the 7/0 is being
planned before completion of the 1951 training schedule. No machinery
has been set up to cope with the selection and screening involved in
sizeable recruitment. Given the existing housing conditions,a levde

en masss has to be ruled out completely. Only if the Soviet Army should
decide to vacate the premises it now occupies ecould a large-scale in-
cre~rse of HVA effectives be considered.

\ in case of hostilities (assuming that the
HVA by *hat time has been fully organized aleong tactical lines) HVA
units (divisions and below) will be asszigned incependent tactieal mis-
sions. Conversely, it appears unlikely that they will be integrated
into Soviet mits of comparable size. Nor will they be relegated to
auxiliawy tasks,such as the protection of supply lines or the pacifica-
List of rear areas. German units up to division level will operate in-
depende.itly with the sole qualification that in all likelihood Soviet
wilitary advisers will be assigned to their staffs.,

Unoffic .ally and only on UIVA staff level, Bercitschaften zre being re-
ferred to as regivents. 7t 1o renerally azreed, iowever, thut tloy o1
nuclear divisions and that, in the not-too-distant future, they will be
expanded into full-strength divisions, They already Jorm the skeleton

25X1

cadre of' a Soviet-type division: Their three infantry Kommandos will be

expanded to infantry regiments. The £ifth Abteiluns of each Kommando
will form the regimental artillery.The Sonderabteilimgen will srow into
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reconnaissance battalions, signal battalions, engineer battalions,
tuak destroyer battalions, AA battalions, armored battalions, etc.

The tactical training being given to officers - certainly to VA
staff officers, but presumably also to student officers in Xochstedt -
is based on the assum»tion that one dav the HVA will face the

United States Army in combat,  Sandbox exercises arc governed by so-
callad Lehrgliederungen, i.e.,; imagina

tactical orcanizations facing each other over the sandtable. Sig-
nifizantly enourh, the ieds (i.e., frisndly forces) ficht in tactical
units which, for reasons of secveny, bzar no resemblance to 3Soviet-
tyre tactical units. The 3lues (i.e., hostile forces), however, zre
clearly patterned after the U.o. model. In sclving tactical problems
allezed weakncsses in American tactics ore being exvloited: e.g., the
dire:t suberdination of armored units te infantry resiments, accord-
in7 o IVA doctrine, precludes a concentration of strong arnored
forces in the sector where th: main effort is to be launched {schwer-
punksmaessige Zusammenfassung) .

On the assumption thot the analysis of current developments, exclud-

ing a major expansion of personnel during the year 1951 is correct,
one can expect the buildins un of eadres with raw recruits to full
strensth not sconer than the veginnin~s of 1952 (the last two months
of 1951 will ve taken up with examinations and Christmas leave).
Agein assuming that all Bereitschaften -re up to division strength
ty 1 January 1952, the followins tentative estiuate of rrogress is
possibles Durinz the first six nonths of 1952, formal basic training
of the individual rifleman would be completed. This would be fol-
lowed by three months (until 30 September 1952) of traininc within
the smallest tactical unit (company, battery, ete.) of the branch con-
cerncd. The following three months {until 3i December 1952) would
be tzken up with unit training,stressin~s tactical cooperation between
the various braanches. fThus, a%ter a training period of twelve months,
effectives would be adejuately trained to pormit tactical comaitment,
in division strength, without, however, having created elite outfits.
fﬂ A shestening of the period necessary
%o weld the division into a combat unit, by drawing on available
pools of semi-trained dersonnel such as regular police censtabulary
or bcrder police perscanel, should be discounted, since such personnel
is urlikely to exceed the raw recruit’s rate of progress except for
target practice. There are no indications that preparatory training
on a paramilitary basis is being given in youth or similar orpganiza-
tions outside the HVA,

The telief that the Soviet lMilitaory Administrotion, in defercnce to
the current four-powei exchanges and in order to sive its peace propa-
ganda a semblance of reality, has decided to slacken the rate of pro-
gress of its remilitarization program in Dastern Cermany, is not borne
cut by facts. There is nothing at thissage that could be done ia
osrder to accomplish a paterial speed-up of the execution of this pro-
gram. There is also nothing thot is being left undome to push it for-
ward to its goal. It should not be ruled out, however, that the delay
in getting the next USLR training propram under way, has been prompted
by pelitical consicerations. (The officers selected to go to the

USSR have been waiting sver since their first scheduled date of de-
parture at the ené of Dacember 1950},

If the above estimate o the lensth of time needed to bring the cadres
up te division stren~th and train them to the point of readiness for
combat is correect, then Lhe :ritical date - end of 1952 - must be as-
wmed to £it squarely invo the Soviet blueprint for conquest. Source
pol.is aut that the very existence of a German Army in Eastern Germany
should convince us of th: fallaciousness of the notion that the Soviects
have aecessarily omhracel the concept of conguerine lestern Lurope by
force of Duscinn arms,  n case of an ouvrizht tonflarration, twenty -
four German divisions, as a mere adjunct to the Soviet land

armies, are unlikely to tip the scales. For the purpose of Limited
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agoression under the guise of. a liberation erusacde, however, such a
militasy force may, as Heroa has showit, play a decisive role without
retting the armed micht of thne 1SSE ¢4 roctly invalwed,

tfﬁ‘*““i"Jthe Joviet design for absorbinz lestern Gerwany requires
e coimditnent of a German Arny, because only by this nmeans can the

Joviets avoid startinrs o third Jorld Var. (Lven te existence of a
west German Army may not necessarily orove to be a deterrent, althoush
it is hound to put a serious erimp into Soviet »lans. Onece the Polit/
sultur incdoctrination processes have borne fruit, the rrospeet of fisht-
ing Germans will no longer affect detrimentally the combat morale of
Last German troops, wherezs the samc consideration may decisively sap
the \less German will <o fight)}. As 2 corolary, the state of training
of HVA effectives may “urnish us with an accurate indiention of the
Soviet time schedule; in this regard the qualifiication oucht to bhe made
that Sovict planning must necessarily rest on the assunmntion thot they
will retain their freedom of action, in other words, that their long-
range »lans will not be interfered with by some "irrationaul" American
act, like the enforeins of » premsture showdoun., If, therefore, the
Soviets have their owm vay, aggressive Soviet moves direccted against
Western Germany need not be feared vrior to ;hﬁﬁbﬁginnina of 1953.
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Soviet passion for secrecy has never been given fuller
rein tran in the exercise of control over the affnirs of the HVA,

Up to this date there is no written document of toviet

origin in exist:nce which ecould be adduced in evidence to sunpori the
fact tlat they are behind Last German remilitarisation. 7o express
opiniors’ of the type reproduced in this Teport, ecven among, a small circle
of trusted collaborators, would be consicered treason in the HVa. 41l
questicns pertiining to the Uhy and How of Libe IIVA fall within the pur-
view of the Polit/Kultur apparatus which has a few pat answers .;.dslogins
ready. (uestions that rcnlly strike at the root of this complex are
never cealt with openly, presumably because answering them honestly
would te tantowmoumt to a confessien of aggresgive intent .
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